INTERREG |l B CADSES

Neighbourhood Programme 2000 - 2006 CADSES Closing conference

CADSES achieverments

Bernard Witkos
6 Financial Manager at the JTS
e o INTERREG lll B CADSES Neighbourhood Programme

CADSES Closing Conference - Venice, 24th Novermber 2008



INTERREG IIl B CADSES

Neighbourhood Programme 2000 - 2006 CADSES Closing conference

Outline

1. Framework and dimension of the
YT Y CADSES-Programme

_—
o oo ¥ e ¥
.

-

i
.
3 5
%

. 2. CADSES projects in action

Europe

4. Ownership and utilisation of the
results




INTERREG |l B CADSES
Neighbourhood Programme 2000 - 2006

CADSES Co-operation Area

) 3 ‘\"P & Baltic o i3 ) ( N
._.eF W\t\ s X Sea st LiEle_/é !
(J‘) Belarus
| W(&;
Belg. Germany e n i
Ukraine

X.
France Czech Republic
Slovakia
P e Mol-
Switzerl. Alsha ove
Hungary
avenia - Romania X

CADSES Closing conference

1. Frarnawork and dirnension of CADSES

18 countries involved

ERDF-funds committed —
153 million EURO

Total amount committed
to the projects 260
million EURO
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1. Frarnawork and dirnension of CADSES
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1. Frarmework and dirnension of CADSES

* Involvement of the non EU-Member States
A=t under the framework of Neighbourhood
.. 5 Policy of the EU (coordination of
=</~ ERDF,PHARE, CARDS, TACIS)

_ - &+ 2 Transsectoral partnerships - no restriction
== concerning the legal status of the PPs

e 534 private Institutions involved in the
project implementation; share in the total
budget committed 31%
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Frarmework and dimension of CADSES

 Nearly 1614 institutions involved in the implementation
el of the projects
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1. Framework and dirension of CADSES

e Involvement of all
states covered by
the Programme area

* Succesful
Implementation of
the EU
neighbourhood
policy under

CADSES
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2. CADSES Projecits
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2. CADSES Projecits

* 4 funding priorities determined in the spirit
of European Spatial Development
Perspective

Transnational character of the project
(partnership and activities - exchange of
iInformation, joint studies/analysis)

* Transnational, regional, local networking
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2. CADSES Project exarnples Carpathian Project

INTERREG 11lB CADSES

Collection and systematisation of the information
on the Carpathian region, analysis of the key
socio-economic sectors

Elaboration of the integrated strategies for the
development of the Carpathians

|dentification of strategic priorities for investment
and follow-up measures
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2. CADSES Project exarnples - LFASA

Marzahn-Hellersdorf,
Berlin (DE)/iprom GmbH

s e B
"j"ﬂ‘\ % “{»}’ i \ City of Leipzig (DE)
’ h City of Pilsen (CZ)

Building Coop. Praga /
Warsaw (PL)

Townhall Tychy (PL)
Centre for Community
QOrganizing (SK)

City of Venice (IT)
XVth district Budapest (HU)
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2. CADSES Project exarnples - LFASA

Large Housing Areas Stabilisation Action
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Coordinated measures addressing the urban
development, revitalisation, stimulating local
economic activities and social inclusion

Transfer of experience and planning expertise
from Germany and ltaly to the institutions from
new EU-Member States for the sake of
preparation of the investments
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2. CADSES Project exarnples - IMONODE

 Development of sustainable and efficient
intermodal freight transport system in
South-Eastern Europe

« Assessment of intermodal transport

demand at regional level, infrastructure
and services, identification of transport
bottlenecks

Enhancement of accessability of
transport corridors V and X with priority
on rail transport




INTERREG |l B CADSES

Neighbourhood Programme 2000 - 2006 CADSES Closing conference

2. CADSES Project examples - Rornit

« Roman ltineraries — establishment of the cultural
route of the Roman archeological sites

ﬂ Use of the cultural potential for the promotion of
| | - the generic tourism
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2. CADSES Project exarnples - Revitarnin

REVITAMIN — revitalisation of former brown coal
mining areas

Development of a transnational computer-aided
multicrieria decision aid for mining regions
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2. CADSES Project exarnples - ODERREGIO

Transnational Action Programme for preventive
NN flood protection in the Oder catchment area,
A +—. Increase of the intermunicipal cooperation
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T Joint elaboration of the map flood risk and
damage potentlal hazards
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o Structure of the

7T \under CADSES
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. Enlargement to EU-27

. Enlargement to EU-25

Structure of the
project budget

NS eones under CADSES
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2. CADSES Projects = i s
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2. CADSES Projecits

* Activities - clear
100 fOQUS _ on
L orientation on the
. Financing of small teSting/implement
. scale infrastructure at| on
| . Exchange of know how
i . Pilot actions ° Roughly 47% Of
'é = . Cooperation with trans- the . bUdget
é’ national networks ded|Cated tO the
. . Project management pIIOt aC.tionS and
2 . Transnational studies trans-natlonal
and planning Stu d €S an d
planning
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2. CADSES Projecis

« Structure of outputs — proof of the joint actions aimed
v . at the exchange of ideas, transfer of know-how
a “‘1 " \ _ collection of data, evaluation, testing, dissemination

" Database, website | 00%
L e, B e _95%
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3. CADSES achievameants

« Enhancement and exploitation of the
local/regional economic, cultural, natural potential
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- .~ _+ Strategic bottom-up approach to the regional/local
S A/, development
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3. CADSES achievernents
* Networking! (transnational and
regional/transsectoral), transfer of know-how,
e empowerment,
RN
= |
: With more
/ than 4 countries
> 35%
Probably With 3 or 4

38% countries

With up
to 2 countries
3%

Continuity of the partnership after the project Transnational networks beyond partnership
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3. CADSES achievameants

e Contribution to the shaping the local/regional and
national policies - adoption of the project results
PRS- by the policy-making bodies
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> N et Not clear yet
26%
National level
11%
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3. CADSES achievameants

Incentives for the economic and social cohesion —
contribution to the regional competitiveness

Strengthening
economic structure

45%

Establishing the : 5

trade links and joint 21%

g business ventures ; E

7 X = : : :
- - fre®n ¥ o e 5 5 5 =
== economic structure ; ' ;

Exploitation of economic
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potential of heritage %

Facilitating access

8 to information 56./0
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3. CADSES achievameants

 Paving the way for further measures/investments,

. _u notable percentage of the selected projects (above

PR 50%) confirm to have set a ground for large
. < ~_/ investments — occurence by type

Transport infrastructure 6%

Water infrastructure 8%5

Buildings and
production facilities

23%

Rehabilitation of a
devastated landscape

9%

Others 23 %
INTERREG I1lB CADSES 00\0 6;)\0 \QO\O \c’;\o ,1,00\0 /1?;,\0

Proportion in %
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3. CADSES achievameants

* Instrument of the political integration of the non-
S i < EU Member States

A~ | . -
=+~ .+ Gathering and transfer of experience concerning
s 7 the Programme and project management
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4. Ownership of the project results
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The ownership of the project results beyond the
scope of the project remains the biggest
challange to the programme and to the operations

Communication activities/campaigns of the
projects aiming at attracting the interest of the
decision makers is mainly focused on the project
Implementation
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4. Ownership of the project results
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Limited availability of funds, limited duration of
the projects enforces the focus of the project
activities on the delivery of outputs foreseen

Thus supporting concerted actions of the
Programme institutions necessary to ensure the
long-term oriented knowledge management

CADSES addressed this need with a series of
publications devoted to the project results
distributed to the relevant stakeholders across
Europe.
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4. Ownership of the results

CADSES Project Book CADSES Results Brochures
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BL=N . CADSES Website: www.cadses.net
> Project websites



